Needs Analysis
[Project Name]

	Analysis Information

	Stated Problem
	What is the stated problem presented by your stakeholders and SMEs?



	Goals 
	What specific goals / desired level of performance are your stakeholders and SMEs seeking to achieve?





	Current Performance & Observations

	Current Performance
	What is the current level of performance of your target learners?



	Observations
	What observations are you seeing that are affecting performance?



	Conclusions
	What conclusions can you draw from your observations about why learners are or are not meeting the desired level of performance?





	Recommendations

	Non-Training 
	What non-training recommendations would you make and why?



	Training
	What training recommendations would you make and why?
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